
In June 2016, I introduced 

to LCS a book I was reading 

at this time entitled I Am A 

Servant.  I shared with you 

some takeaways from the 

book and I encourage all 

LCS employees to review 

these shared thoughts to 

catch up with my point of 

continuing to share parts of 

this book.  This edition is 

archived on the LCS HR 

webpage at http://

www.lcsnc.org/Page/3578 

 

In June, I mentioned to you 

that ANYONE THAT WORKS 

WITHIN LCS and FOR THE 

STUDENTS of LCS are called 

to be different from our cul-

ture.  Being different from 

our culture is an easy and 

effective way to grow 

change for our community.   

 

As you prepared to go on 

break for the summer of 

‘16, I urged you to reflect on 

what or who you will lead 

this school year.  Will you 

lead others in gossip?  A 

student club that explores 

something different?  Sup-

port a struggling colleague? 

 

What will you want to be 

remembered for at the end 

of the 16-17 school yr.  Eve-

ry employee of LCS needs 

to want to be a servant  

leader if we are going to 

continue our success as 

a district and community 

with limited resources. 

It is now time to dig in 

and find a way to serve 

others through your lead-

ership.  June’s commen-

tary introduced you to 

WHAT IS A SERVANT?  

Now I want to focus at-

tention on WHO DO YOU 

SERVE. 

When you are asked this 

question “Who are you 

supposed to serve?”, it is 

tempting to give an easy 

answer:  Everyone!  And 

while there is truth to 

that, there is another 

answer that will be more 

helpful in guiding our 

actions.  You should 

serve others that don’t 

expect to be served.  To 

be a great servant lead-

er, we must transform 

our actions, seeking out 

those less fortunate, 

those without direction in 

life, and the least of the 

group in order to show 

that you are serving for a 

higher purpose…service 

out of love. 

“You have not lived today 

until you have done 

something for someone 

who can never repay you.” 

John Bunyan from Pilgrim’s 

Promise  

I encourage you in your job 

within our district, as well 

as your job of being hu-

man, to seek out one or 

more of these “types” of 

people to serve before the 

end of October 2016.   

Someone in poverty- Think 

beyond giving this person 

money or something valua-

ble.  How can you make 

them feel noticed, im-

portant, seen?  Sometime 

service is as simple as 

showing someone that they 

matter to you. 

 

 

 

 

Someone sick- Can you do 

something regularly that 

the person would look for-

ward to?  What can you do 

to help with their daily rou-

tine? 
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Someone unpopular/

excluded- What can you 

do to show this person 

acceptance and love?  

Are you willing to in-

clude them in an event, 

activity, or discussion 

you have been looking 

forward to? 

 

An enemy- Here is 

where unexpected ser-

vice gets real.  Consider 

offering service even if 

they are not willing to 

accept it. 

 

Most of us are eager to 

help out our friends.  

We might even be okay 

with serving strangers, 

as long as it gives us a 

warm feeling afterward.  

But what about that 

jerk?  What about the 

person that needs your 

help but does not want 

it?  What about the peo-

ple who have gone out 

of their way to make 

your life miserable? 

 

Many people live as if 

service is about balanc-

ing a scale.  If someone 

helps me out, I am obli-

gated to help them.  But 

that kind of service is 

built on pride, not love.  

It cuts people who are 

not able to serve others 

out of the loop.  Do you 

expect reciprocal service?   

 

As anyone who watched 

PBS growing up between 

1968 and 2001, Fred Rog-

ers of Mister Rogers’ 

Neighborhood displayed 

service to others.  He said 

“ I hope you are proud of 

yourself for the times you 

have said YES when all it 

meant was extra work for 

you and was seemingly 

helpful to someone else.”   

 

To sum this PART 2 up, I 

want you to focus on two 

things.  First, think about 

what obstacle stands in 

your way for sacrificial  

leadership service.  Sec-

ond, what is your specific 

solution to this obstacle?  

Who can you partner with?  

How can you make time?   

 

Everyone has a role.  Eve-

ryone is a leader.  Every-

one will struggle at some 

point.  Everyone will suc-

ceed.  Everyone will en-

counter adversity.   

 

What if everyone else in 

LCS had someone there to 

help serve, lead, and cele-

brate when needed?  Do 

we have this already?   

 

If not, are you doing 

your part to live out 

John Bunyan’s quote?   

The students of LCS 

need servant LEAD-

ERS…not SERVANTS.  

They need to be cared 

for, shown how to, and 

led down the correct 

path in order to truly be 

shaped into excellent 

citizens.  The employ-

ees of LCS need SERV-

ANT LEADERS that 

model appropriate be-

haviors, show respect, 

are humble, can cele-

brate, and console.  

 

LCS has many good em-

ployees, students, fami-

lies, and community 

members.  Sometimes 

though we think good is 

good enough and we 

don’t look to advance 

beyond expectations 

from our culture.  Let’s 

start changing this cul-

ture with changing our 

expectations for service 

through leadership.  

EVERYONE is a lead-

er…and everyone can 

lead someone in some-

thing that can change a 

life.  Whose life will you 

change? 
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DID YOU KNOW that the graduat-
ing class of 2016 garnered 
$21,670,197.00 in scholarships.  Fan-
tastic work for the students, parents, 
and staff that 
made this 
achievement 
possible. 
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NC State Health Plan UPDATE 
 

All Health Assessment data was cleared from members’ Personal Health Portals on May 1, 

2016. All members MUST complete ALL the health assessment data to receive the wellness 

premium credit for the Enhanced 80/20 plan and the Consumer Directed Health Plan 

(CDHP).  Members can complete the health assessment prior to open enrollment through 

their Personal Health Portal/Blue Connect. https://shp.nctreasurer.com/Pages/Member-

Login.aspx    

 

As of January 1, 2017, the State Health Plan will be transitioning to a new pharmacy benefit 

manager, CVS/caremark.  All members will receive a new ID Card.  The 2016 card WILL NOT 

work – members MUST use the new CVS/caremark card.  Members can check their 

medicine costs with CVS/caremark online drug lookup tool during open enrollment. 

 

The State Health Plan will be moving to a Closed, Custom formulary effective January 1, 

2017.  In a closed formulary certain drugs are excluded.  There will be an exception process 

available to providers who believe that, based on medical necessity, it is in the members’ 

best interest to remain on the excluded drug(s). 

 

******Critical enrollment procedure:  Members need to SAVE their choices at the end of 

the enrollment process******** 

 

Tobacco Wellness Premium Credit: NEW for 

70/30 Plan (Only applies to the employee) 

 

Open Enrollment Dates:  Oct. 1 – 31, 2016   

 

All members and eligible dependents will be 

moved to the Traditional 70/30 Plan – effective 

Jan. 1, 2017.  If members want coverage under a different Plan, they MUST take action and 

enroll in their preferred Plan.  If members fail to take any action by Oct. 31, 2016, they will 

remain enrolled in the 70/30 Plan and pay an employee-only premium. (*Social Security 

numbers are required on all dependents over the age of 6 months) 



Back to School and Work...Great to see the excitement, 

anticipation, and joy on all the faces.   

2016-17 will be the BEST year! 

   



The Golden Apple Certificate is an effort by the HR office to encourage recogni-

tion of service from individuals that have gone above and beyond the call of duty.  

This may be given to someone who created a fantastic lesson, showed extra care 

for a student, or helped out in a needed area.   

 

This certificate is to be given to any employee classified, certified, administra-

tor, clerical, or any employee in this district.   When you receive your certificate, 

please send it into Juli Burchett via courier, or email it electronically and we will 

post your name on the HR website and in the next HR update.  The certificates/

names collected each month will go into a drawing for a gift certificate donated 

to LCS.    We have so many employees who go above and beyond the call of duty 

at their work site and we simply want to recognize them for all the district to see.    

We hope this will add a smile to someone’s day who impacts all of our children in 

the district.   

I would like to recognize 

______________________________________________  

for going above and beyond by : 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

 

Signed _______________________________________ 

Date    ________________________________________ 

Location ______________________________________ 


